
Boot or Reboot Your Career

Young people need to make complex career choices. Sometimes they have to unmake the choices made earlier 
and start afresh.  Career related investments in education and training are important not just for young people. 
With extended life spans, better fitness levels, and higher financial needs, even those in their forties and fifties 
embark on new careers or reinvent their existing careers.

Here is a guide on how to boot or reboot your career. The guide is based my consulting work, observations, and 
own experience about which I have been blogging at 'Regenerate!' 

Making choices
Much of the growing up is about making choices.  To watch a movie, or to go hanging out with friends.  To sleep, or
to go biking on a Sunday morning. Which college to go to and what courses to take. It is all about what I like and 
what I don’t like.

I always had tough time deciding because I liked to do many things and I liked many subjects -I loved languages like
English and Marathi (my mother tongue) and even Sanskrit. I was always thrilled with science. Engineering turned 
out to be my career choice. 

It gets easier to make choices as you put years behind you, because either your thinking hardens, or you  know 
your mind better, or certain options (like running a marathon) don’t look realistic anymore, or your decisions are 
made by others. We need to avoid these traps.

Not all choices are reversible

You ask people who are in their twenties or you ask even teenagers. They seem to be pretty clear about their 
choices.  Lucky chaps.  In the early part of careers we don't realize that some fields and some occupations are 
highly limiting in scope.  We don't realize that in life you get judged not by what your potential is but how you get 
slotted or typecast by what you have done before.  

While I marvel at twenty somethings’ ability to be clear about what they don’t wish to do (there is a better clarity 
on what not),  I feel that they might be deciding too early. Or they might be deciding in ways which close their 
options too early. They may come to realize that what they chose is not interesting anymore and that they have 
closed what might have been their other options.

They don’t seem to be asking many questions. Many of them depend too heavily on their friends who are in similar
situations.  A few of them reach out to more experienced people to seek career advice. 

Don’t wait for your boss to send you for training
Preparing for next career move? Look at the new skills which you might need.  Good performance in your current 
job will not be enough for shouldering more responsibility.

There are specialist skills like programming in a particular language, drawing, mowing, cooking, interviewing, use 
of  specific software packages, operating a machine etc.  You may need different specialist skills for different jobs. 
You can learn such specialist skills if you know your next career station.

However, there are certain skills which are useful in a large of number of jobs.  Leadership skills are needed in a 
large of number of jobs and situations. Leadership is a set of skills which includes abilities to define goals for a 
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better future, to frame actions, to mobilize resources, and to implement changes for achieving the goals.  Once you
learn these skills you can reuse them in new situations in future. You can easily see that you will need the above 
leadership skills in a good measure for any career advancement.  Learning these leadership skills and displaying 
them in your current job will help you get favorable attention of your peers and seniors.

While learning the specialist skills is straightforward (not necessarily easy), learning leadership skills is not. You 
have to learn them on your current job. You have to create those learning opportunities. Your boss might send you
for a training program but he or she can't learn them for you.

You must take charge of your career. Don’t wait for your boss to send you for a training.

 Your critical thinking skills, communication skills, presentation skills, and team working skills will also improve as 
you learn Regenerative Leadership skills through web based and book based programs mentioned at the end of 
this guide. 

Earn respect to get promoted
Anita, an executive in the accounts department in an engineering equipment company was chatting with her 
colleague about her boss. The two of them were settling down for their lunch in the cafeteria. Anita said

” I worked hard for two days to finish the accounts for the month and I submitted the monthly financial reports to 
the boss in time. I was expecting an appreciation from him. He did say ‘great, thank you’ on receiving the report 
but asked me to hang on for a while.

“He scanned the reports flipping the pages back and forth. He then asked me ‘Are you sure of the closing 
inventories levels?” I said yes, I  double checked my spreadsheet entries. He then wrote down opening inventories 
levels, used sales figures and an assumed contribution margin ratio based on the sales mix, and known big ticket 
purchase figures and arrived at estimated inventory levels. The discrepancy was large.  I stood firm knowing that I 
had ‘double checked’ the figures. He asked me to go over the report again and revert.

” I was upset. How could he just trash my two days of work in just two minutes? But later I went over the 
spreadsheets once again. After a lot efforts (You know, spreadsheets with lots of formulas can be very difficult to 
diagnose) I found some errors in the formulas. I corrected them and found that the spreadsheets now threw up 
inventory figures close to what the boss had estimated”

“What did you do then?” asked Anita’s colleague.

“I went back to him and told him about the error. He said “Good. Now please tell me why there were no errors in 
the last month’s reports? ” I hadn’t thought about this because I was too excited. So I said “I wish to learn to spot 
errors like you. You needed just two minutes to detect errors in my work that needed two days to finish”

Thinking skills: making numbers real

“He said, “Anita, for me the reports are not just some abstract numbers in the cells of a table. The sales, the 
inventories, the debtors, and payments to suppliers and the collections are all too real for me because I know the 
amount efforts all these take to achieve. As every piece new information gets accumulated,  I get a feel of what is 
going on and what numbers to expect. It needs a lot of interest in the business. It needs constant thinking, 
estimation and verification.” I was stunned. I said “No wonder, all of us are on our toes when you are around”.  He 
said “Thanks, but please don’t forget to find out why there was no error in last month’s reports.

Anita’s colleague said,” Oh! I have to submit a report on customer complaints to him by end of this week. I better 
be careful and make sure that my report has no holes!”
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Anita is fortunate to have a boss like her boss because she wants to learn. If she makes her numbers real for 
herself she will do a lot better and progress well in her career. She has to take charge of her learning. No one else 
can teach her more. Her boss is an example of a good leader who understands reality and who makes his people 
think better about their work. People with sharper and wider thinking skills and those with abilities to convert 
them into actions get noticed quickly. They earn respect of their peers and even superiors. Such thinking skills are 
the core of leadership.

Leadership skills are best learned through practice and trying them out. Checkout the web based (come with 
optional coaching) and book based programs listed at the end of this guide. 

Exceptionally talented? Pitfalls ahead
I was having a tough time convincing Sumeet to start thinking about next steps in his career. Not that he was a 
lazy, laid back chap with an attitude. Sumeet was a guy with sharp intellect, a degree from a top engineering 
university, an engaging curiosity, and huge amount of stamina to put in hours in whatever he was doing. He defied 
the convention of the intelligent to be lazy. He defied the convention of the well educated to think that they know 
it all -he remained curious.

I saw in him potential for doing bigger things. So I was chatting with him.

“Please don’t start with ‘how do you see yourself with x years from now’ stuff. I have told you that I don’t see 
myself at all years from now”, Sumeet said peremptorily.

I was prepared for this.  I asked, “You write beautiful code. Today you are writing it on one platform, tomorrow it 
will be on another platform. Today you are writing your code in one domain, tomorrow it will be in another 
domain. You are a great code writer. Do you wish to be doing that always?”

“Why shouldn’t I? I like writing code.”

“Sure you like. That’s one reason why you do it so well. The other reasons are your intelligence, knowledge, 
curiosity, and zeal of going to the bottom of everything”

“Thanks!”

“No, you aren’t getting it!”

Sumeet looked genuinely puzzled. Soon enough a sheepish grin appeared underneath his stubble. I knew his mind 
was working furiously. I enjoyed the wait.

“Wait! Are you alluding to my yawns which appear even before it is noon? They are because of my late nights 
watching recorded TV episodes”

“Not quite. You also play games and keep cracking higher levels while you keep yawning”

“It’s OK to play games?”

Pitfalls

“The point is not about your games. Let’s say you are of 28 years now. When you are 35 or even much before that 
you will have lost some of your curiosity and passion to get to the bottom of everything and to build everything up 
well”

“Why? Can’t I retain all that I have?”



“Look. There is only so much one can do all by oneself. After a while what you are doing so well today will become 
a routine for you. It already has. That’s the reason for your yawns. Aren’t you just coasting along?”

“But I can always crack tougher problems by myself”

“They don’t get much tougher for someone like you at the level of an individual, unless you are working on 
something audacious like finding theory of everything or unless you are on a quest to find who you really are and 
why”

“I am not convinced. There will be enough challenges ”

“When you have mastered writing code at individual level next challenges will come only from code written by 
tens or hundreds of coders. Sorry for the word. Hundreds of people can’t be good writers. And today you need so 
many of them”

“I hate to be a manager” I think he tried to second guess me.

“If you wish to handle technical challenges several orders of magnitude bigger than what you get to handle at 
individual level now,  you will have to get inputs from others, learn, develop ideas, influence others, and build and 
execute. Whatever you call doing all this, it is inevitable”

I continued, ” It may happen sooner or later, I mean hitting your wall. That’s for sure. The question is, how are you 
going to deal with when it does happen. Saying that I will cross the bridge when I come to it will not work because 
by that time you would have changed for worse. You would have changed because of lack enough challenges 
which put your abilities through a stretch. Even now you are finishing day’s work fast. Then you wait for others to 
catch up. By that time you would have seen some of your colleagues falling behind. You would have seen some of 
them shifting to new jobs, bigger roles, and handling complex challenges. You would have gone through such 
comparisons.”

Sumeet was in a deep thought. His sheepish and impish smile had gone now.

I added, “There is nothing wrong to continue to like coding. The question which someone abundantly gifted like 
you must answer is whether it is going to be enough even if it pays you well enough”

“By the way, there is shorter name for -to get inputs from others, learn, develop ideas, influence others, and build 
and execute - I call it leadership ” I had finished.

Sumeet said, “I see your point. I will need to think about it”

We owe it ourselves

Did Sumeet continue to stick to pure coding? How did his career develop? We don't know. But I think we must ask 
ourselves such questions. If we don’t and if we aren’t on a lookout for ourselves, sooner or later we are bound to 
hit a wall of boredom or frustration or despair or victimization or being unsung or being left behind, or any 
combination of such feelings. Don’t we owe it to ourselves to do much better?

More important than finding a good job and securing your next promotion
Any of these possibilities are real. You can last in your job only for a while.  Your job may also not last you.  On 
being promoted you may hit a ceiling of your career.  You may face a burnout -what looked good until recently 
doesn't look good at all anymore. 



Is there anything more important than your job and your next promotion? There is.  It is the answer to this 
question: "What am I meant to be doing?" Finding what are you good at and doing what gives you a sense of 
fulfillment and making them a core part of your career and life is more important than a good job and a 
promotion. It doesn't mean a life of penury. On the contrary,  it means ensuring a long successful and satisfying 
career in which you are more than money making machine.

If you don’t know what your talent is, it doesn’t mean that you have no talent. It simply means that you haven’t 
stumbled on it yet, unlike the luckier ones who did so. I think some of the most important questions you can ask 
yourself are:

“What am I good at?”

"What do I enjoy doing most? What gives me a sense of fulfillment?"

“How do I find it?”

“How do I build on it?”

“How do I make it as core of my career and life?”

I have met some people who not only found their talents but they also could make it an important part of their 
careers and life. I haven’t met more energetic, open, and happier people than them. In public life, there are many 
examples like Lata Mangeshkar, Sachin Tendulkar, Zakir Hussain, and many more.  Almost every person who is at a 
pinnacle of success has come through the above quest. 

Therefore finding your talents and using them at the core of your work are clearly the most important tasks in 
front of you.  

We owe it to ourselves to persist with this quest.

Five reasons why you shouldn't leave your career investments in the hands of your boss
If you are like lots of knowledge workers, chances are that you leave your career in the hands of your boss and 
bosses. By career, I mean not just your next raise or a promotion. Your career will hopefully outlast your boss. You 
will want to be doing different things in future. If so, it is not a wise to leave your career in the hands of your boss. 

Here are five reasons why you shouldn’t take things as they come:

1. Your boss may leave: you will then have to establish a good working relation with your new boss and hope she 
or he will take care of you.

2. Your boss doesn’t recognize your need for new skills for next career step.

3. Everybody, your boss and your other bosses, are busy in delivering results all the time

4. You have done well so far without much need for a new skills. Your talent has seen you through. This may not 
always be so.

5. You may yet get promotion due to circumstances and because your are doing well in your current job. If this 
happens you may get into hot water. You may continue doing your old job and will get exposed for lack of skills 
needed to handle a new responsibility.



The trend is that more and more alert knowledge workers are taking control of their careers. They identify what 
additional technical or domain skills they will need for their progress. Some of them go one step further and they 
invest in learning some generic skills like leadership. They rightly think that leadership skills will become more and 
more critical to have even when they plan to advance in specialist roles.

Have you already invested enough in yourself?

‘Young and Foolish’ or ‘Old and Wise’ ?
You are adventurous. Or, you are a very cautious person. No matter what, there are times when you consider 
career jumping. Doing things which are very different as compared what you have been doing. It is thrilling to think
that you will not be tethered to your desk and that you will roaming the streets capturing events and sharing them 
with the world. Or to think that instead of churning code and filling time logs, you will be writing a book.

Talking to people close to you doesn’t pan out as you expect. Either you get ‘think of plan B and of your family’ 
kind of wise counsel or you get ‘follow your heart, leap’ kind of stuff. Nothing else.

So what do you do?

Make a list of activities which make you feel good and you feel they are worth your while -no matter how good the
results are or are not.  Think in terms of verbs (doing things, instead owning things or achieving milestones or 
rewards). You will then need to start doing them by allocating some of your time and resources. Invest in learning 
them better. Invest in meeting people who might be of help. Invest in helping others in doing them.

Checkout the web based and book based programs mentioned at the end of this document for reflection and self-
discovery.

No clue about what you like doing most?
There are some of us, who find it difficult to decide what they like doing most. If you are one of them, here are 
some tips. Keep a note pad or your phone with a note app handy.

Don’t reject what comes first in your mind.

“I just like to laze around” if that’s your answer, you aren’t the only one. Write it down. Of course you are not 
going to be paid by anyone for doing this, unless you are a Hollywood or a Bollywood celebrity. In that case, you 
can charge for an appearance fee.

Think more.

” I like to find faults and criticize” your chances of getting paid are getting brighter. One day you can become an 
influential film critic or a tech reviewer and get paid in some ways.

“I love solving puzzles” How you might get paid for solving puzzles may not be obvious, but it is possible. So don’t 
reject.

“I like to do sums” If you are great with numbers, it is good gift. Make a note.

“I like chatting with people” If you can strike an easy conversation even with strangers, make a note of it too.

I am sure anyone can come up with at least one answer, if not more. The trick is not to reject any ‘doing’ . The trick
is to make sure it is always about ‘doing’ (an activity) something.



Making such a list will give you more ideas and clues. Do follow them up. You might well be on the verge of an 
interesting career.

Multiple, serial career options?
Let us say that you have been gifted with multiple talents (or you believe that you are or you simply hope that you 
are) -you are great with math, you can sing well, and you are good in football. You like all of them. Are you then 
stuck like that donkey in this story?

http://lifehacker.com/5940370/set-your-goals-for-the-future-not-the-present
Read. There is help.

I would modify the advice a bit. Try to go after two at a time and try to be ‘useful’ to others in at least one of them.
You may have multiple and serial career possibilities. Much needed in tomorrow’s world.

Equip yourself with universally needed skills…
A job for life is no more. Some of you may even be horrified if you are told that you will stay in your current jobs till
you retire.

You expect your employer to train you and give you opportunities to add to your skills. You are right about that. A 
good employer should do that. However if you consider that you will switch your job several times in your career 
and that you may need to take up multiple careers in your working years, things don’t add up for you.

Things don’t add up for you even if you are with one of the top ranking employers and even if you are doing very 
well. Things certainly don’t add up for you if you are unhappy about your career for any reason.

Isn’t it a time for you to take a stock and find out what you need to do? What you surely need to do is to decide on 
those universally important capabilities which you are going to need irrespective your future career choices and 
positions.

Universally needed skills
Consider these leadership capabilities in their broadest sense -ability to make sense of multidimensional reality, 
ability to embed values in all actions, ability to generate and harvest ideas (leading to vision over time), having 
passion and commitment to stand for something, ability to frame actions, and ability to mobilize resources. And 
doing it all again and again.

The above abilities will stand you in good stead no matter which careers and positions you take. Whether you wish
to continue to scale higher levels in your present career, whether you would like make a lateral shift, whether you 
would to start your own venture, or whether you would like to take up challenges in social arena you will find the 
above capabilities invaluable. These are leadership skills which are needed in every career.

Give it a thought. Assess if your employers’ development programs address the above. Also consider this -will it 
not be prudent for you to invest your own time and money in learning and practicing the above, just like you 
would do to improve your physical health?

You can practice the above in almost any job. You just need to decide.

Do you really wish to leave your own development to your employer?

Plan your career.  Checkout programs listed at the end of this guide.
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Prototype your new career before jumping
We all wish to be doing something more exciting, something fulfilling.

We all start like this, but many throw in towels somewhere on the way. They see failures of others and get ‘wise’. 
They say that it is not worth risking income, family security etc.

Isn’t there a choice other than being ‘young and foolish’ and ‘old and wise’ ?

There is. Test, Improvise, Test, and Improvise, and so on. Somewhere on the way you will either find it not 
worthwhile or you will meet right people, get opportunities and at that time you will know what kind of jump you 
need to make.

This article gives some examples. 

Prepare for your career transitions
Take the example of Reema, an ace software developer.  After a brilliant academic career, she joined  the 
application development group of a medium size software company.  Her programming skills and  her ability to 
grasp clients’ needs quickly brought her recognition. Her seniors started giving her more responsibilities.  She was 
soon catapulted into leading several teams.  It was as if the company had no one else capable enough.

She had no problem with technical challenges. But leading teams brought her entirely different kind of challenges. 
She had to plan projects or assess old plans. She had to breakup work and parcel it out to individuals. She had to 
assess people and resolve conflicts. She had to communicate with the clients.

Neither she nor her company had planned anything of this sort. Soon Reema was frustrated. She found another 
job.

Entirely opposite might also happen. You may have knowledge and abilities but you are not being stretched and 
tested. You are able to manage your work without much strain. If this continues, you may get rusted and you may 
not be able to stake a claim when an opportunity knocks.

Whatever the situation you are responsible for yourself, for your sake. You will need to prepare for your career 
transitions. The programs mentioned below will surely help you in taking charge of your career and learn those 
skills which you need today and which you might need tomorrow.  

You have a choice of web based programs and book based programs which are mentioned at the end of this guide.

Career: things to do while waiting for ‘luck’
You work hard at your job. You spend late hours on working days and you and work on weekends. You ignore 
family and friends. You develop early signs of health issues -loss of concentration, bouts of irritability, mood 
swings, and a general wariness. You have received occasional bonuses and recognition, yet your career doesn’t 
seem to be all right.
If you are like many others, in prime years of their careers, you are living on hope, waiting for a stroke of luck. 
While luck is always welcome and even essential, it is not a great strategy. Best course of action is do what is in 
your hands while you are ‘waiting’.

Consider improving some widely needed skills like leadership. Leadership is not just charisma and having many 
people reporting to you. Leadership is bringing change for better. It is not just a behavioral skill, it is a thinking skill 
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and it also involves mastering work areas. It means extending your influence (for change ) far beyond your area of 
‘control’.

People should see you to be ready for higher level of responsibility.

You need additional skills
Right, you know pretty well what you like doing most and doing it makes you feel good. Be it writing, or making 
new acquaintances, or researching, or something else, you have to take it further to make a career out of it.

To keep doing those interesting things (well enough) you need additional skills. 

In order to succeed in counseling as a career you need to be good at active listening, emotional skills, verbal skills 
etc. 

For becoming an ace troubleshooter you need to be good at making observations, analytical thinking, and out-of-
box thinking. 

To be a good programmer you need to do definition of purpose, conceptual thinking on methods for fulfilling the 
purpose, and actual programming well. The list of skills mentioned above may not be complete, but I hope you get 
the idea.

You need to decide which skills you are going to need and how good you are in those skills. You will to need to set 
benchmarks and make learning plans to meet them.

Developing your career around what you like doing, is a challenge.

Kind of rewards you need constantly determine your success
You have figured out what you like doing most -e.g. “I like doing sums”. You can make a career out of it only if it 
helps you offer something which might be useful to others. You are now thinking about possible professions. Even 
in the age of spreadsheets and apps a proficiency with numbers can be an edge if you wish to be an accountant, or 
an investment wizard, or a cricket statistician or a commentator.   each of the above professions will need 
additional skills.

Getting into a profession means you must make commitment to learn and improve all skills needed to be able a 
make a solid contribution. To be a cricket statistician you need not only be good with numbers but you also must 
acquire a deep knowledge of the game. You will need to develop proficiency with spreadsheets and bringing in 
information from different sources. You will also need the skill to synthesize available data into some kind of a 
‘story’ and so on. Do you consider performing these activities itself is rewarding?

Your chances of success get much brighter if your answer to the above question is 'yes'.  Your success gets almost 
certain -if you also enjoy learning and practicing those skills and if you are willing to do so even if financial returns 
are not that high initially.  You can sustain your intensity for long periods with such rewards.

Therefore, you need to understand what kind of rewards you are looking for before you commit to a career or a 
profession. If the rewards almost entirely depend on others (fees, praise, salary, perks) your efforts may fizzle out 
before your ‘luck’ smiles on you.

Great careers are built on learning, improving, exploring, and experimenting with activities integral to them. Read 
how the master batsman Sachin Tendulkar used to practice batting all alone as a kid in his autobiography ‘Playing it
My Way‘

http://www.amazon.in/Sachin-Tendulkar-Playing-Way-Autobiography/dp/1473605202
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Your career – a home for what you like doing most
If you are constantly looking forward to your next raise, or weekend, or workplace grapevine,  this idea may sound 
farfetched to you.  We have come to accept work merely as a burden and as duty to be discharged.  But by this 
time you have begun defining success as -professional progress and health and happiness. Having to deal with 
work as burden and duty will not make you happy nor it is going to do any good to your health.

If you follow lives of successful people, you will find they have stuck to doing what they like doing. They had to 
overcome odds and setbacks. They had to endure failure and criticism. They made detours and took diversions 
-those inevitable compromises of life -only to get going in the direction which they had set for themselves.

Therefore, think of your career as a 'home' for what you like doing most. It may take time, you may have to 
sequence things, you may have to bide your time, but you must set a direction.

You have found out what you like doing most. If it is ‘writing’ (for example) you know that you can keep doing it 
happily day in and day out even if the rewards take long to come.

So, you like to write, for example. The next question is for what purpose you wish to use your writing skills. Writing
advertising copy may be one way of using your skills. Other applications of writing can be: stories, lyrics or dialog 
for films, news reports, business analysis etc.  These occupations are ‘homes’ for your writing skills. You need other
skills as well to be ‘comfortable’ in any of these homes.

You need to decide for what purpose you will use your writing. Writing may keep you happy but it has to be 
‘useful’ for others so that you get paid for it.  If you don’t like to write but like doing something else like 
‘programming’ or ‘drawing’ or ‘mountaineering’ you will need to find a ‘home’ for it.

We return home even if it is not the most luxurious place. Home is where we recuperate and regenerate.  Is your 
career your home? Is the career which you are planning going to be your home?

Shaping your career -tools of the trade
You are pretty sure that you have a gift. You are very good at drawing (or singing or coding or dancing or managing 
projects). You have also figured out that you wish to use your drawing skills for developing some characters for use
in animations or in video games. (you will need to figure out to what purpose you will use your skills). So far, you 
were happy sketching anything that took your fancy. It gives you pleasure. So continue doing that.

Since you wish to make career of sketching and drawing you need now find out about the tools of animation or 
gaming trades. You will have to invest efforts and learn using those tools so well that they become your second 
nature. This will allow you to focus on drawing and not get bogged down by the intricacies of the tools.

If you are looking for a job in a firm which is producing games or animations the first question they will ask you will 
be about familiarity with the tools they use. Many of these tools like software packages and the hardware you 
need to run them don’t come cheap. Therefore consider doing internship or working for free where you get a 
chance to learn and practice such packages.

So, get real and start investing in your career well before you write your first job application.

Get help for your new career

You have a good idea of what you like doing the most. Whatever it is -it is something which makes you feel good 
while thinking about it, while doing it, and after doing it.  Whether it is writing, dancing, programming, or anything 
else you know you are quite good at it. You also have a good idea of how your proficiency can be of use to others. 



E.g. if you quite like programming, you know in which areas your skill will be valued. You have gone further and 
understood things other than your favorite activity which you will need to do. (E.g. you know that you will need 
some relevant domain knowledge and you will need to keep working in that domain if your programming skills 
have to be useful to your potential employer or customer). You are also getting yourself some practice.

You should identify people who might be of help. 

If you have come this far, you probably know some experienced people who might be able to help you in making 
the career transition (or substantial progress in your existing career).  This is the right time to start reaching out to 
such people. You should look for help in the following areas:

1. Knowing more about your new career- basic skills needed,  potential customers or employers, additional skills 
needed, range of remuneration, certifications  etc.

2. Evaluating your skills and improving them.

3. Getting more relevant practice through projects, internships etc.

4. Professional tools and learning resources

Reach out to coaches, trainers, mentors, professionals, customers, employers in the above manner and practice 
your core skills. By the time your first opportunity comes knocking, you will be in a much better position to stake 
your claim for being considered favorably.

Consider this example. You are planning to start a fresh career in coding for big data applications. You are currently
working in enterprise solutions. You will need contacts in the field of big data. Some of your currents contacts can 
help you to get introduced to relevant people. Start asking around those whom you know well.

Switching career involves getting into new networks. Your contacts from current career might rarely be of direct 
help. Getting into right networks is the most important success factor.  You are going to need help of experts, a 
mentor, those might give you some work (e.g. internships or freelancing), those who might help you with tools and
facilities, and of those who can evaluate your work.

Coaches and mentors can accelerate your learning. They can help you deciding what not to do as well -very 
important since you don’t wish to go on a wrong track.  Coaching is crucial in certain careers – for example, 
managerial careers.  It is difficult to assess oneself in such careers because you can’t observe yourself. You can’t 
clearly remember what you did. Therefore, self assessment is difficult. 

You also may not be aware about the new skills needed for doing a next level leader’s job. You may not even know 
about the benchmarks of performance. A good coach can help in all above.   

Keep evaluating your preparedness for a new career.

Use your talents to help others
 We have seen that preparing for a new career takes some serious planning, commitment, and efforts. We are so 
focused on getting that first job, assignment, or that all important break that we often forget a vital ingredient of 
success in this long and uncertain journey. We continue to forget it because we then remain busy in getting the 
next job.



This ingredient is: ‘giving’ The ‘giving’ that I am referring to is not about writing a cheque for charity. We need to 
give by using our knowledge, talents, and hard earned skills for being useful to others who may need them. We 
must become useful through what we can do best and through what we like doing most.

Ashok is currently working in a private company as production manager. His dream is to become a writer. He 
would eventually like to make a switch to writing as career. As he hones his writing skills, Ashok should consider 
offering his writing services to people who wish to write books but are too busy or don’t have good writing skills. 
Writing for others will give him an exposure to capturing others’ thought and re-arranging, grouping, and 
improving them.  He can also get used to his work being evaluated and commented upon. He will get better in 
analyzing comments and incorporating them. All this will give him a chance to see how he good feels about writing 
as a career.  If Ashok ‘gives’ through his writing services he will learn and earn goodwill. What we send out returns 
to us in many ways. The goodwill earned by using our talents is essential for our success.

Doing what you do best and doing what you like most while being useful to others is an excellent test for yourself. 
If pass your own test you will excel in the tests by the world.

Programs for your practice

Nothing ever improves without good practice.

The programs mentioned below are based on the 'Regenerative Leadership' framework.  This framework helps 
you to use regenerative properties of thoughts, feelings, ideas etc to do more with less effort. The programs are 
based on 'thought workouts' for you to reflect on various aspects of your life and work. You then frame your 
actions.  Your actions bring about change in you and around you. You get better in critical thinking, behavioral 
skills, and action orientation through periodic practice of the workouts.

These programs help you to acquire and practice universally needed skills  -ability to make sense of 
multidimensional reality, ability to embed values in all actions, ability to generate and harvest ideas (leading to 
vision over time), discovering passion and commitment to stand for something, ability to frame actions, and ability 
to mobilize resources. These skills are vital in every type of career.

The “Lead to Regenerate” is a book based Regenerative Leadership self help program complete with workouts and 
examples.

The web based program at  http://www.learning-leadership.com/ consists of modules  -Emotional Leadership, 
Core and Advanced Regenerative Leadership, and Regenerative Leadership for Business Heads, Leaders and 
Owners. Each of these modules comes with optional personal coaching support through the web. Contact 
mailto:support@learning-leadership.com for more information and pricing.
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